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Performance-Based

Professional Growth



Select, 
develop, and 
retain staff  
members

who will grow 
as 

professionals
to make our 
system more 

personal, 
responsive, 

and effective 
for 

ALL children.



Background

• State Initiatives
• Vancouver School 

District Initiatives
• Concept
• Implementation Strategy
• Special Considerations



State Initiatives

• Performance-based Certification (WAC 
180-78A)

• Professional Certificate Program

• Performance-based Recertification



VSD Initiatives



•evaluation and administrator
driven

•a year at a time

•occupationally separate

Acceptable Performance 
Checklist

(minimal competencies)

subject matter knowledge
professional preparation
effort toward improvement
instructional skill
interest in teaching students
classroom management
student discipline
general school service
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Knowledge & Curriculum
•knowledge of subject matter
•professional preparation
•efforts toward improvement
•state/district EL’s
•learning objectives
•developmental characteristics
•cultural heritage

Student Learning
•instructional skill
•interest in teaching students
•district instructional practices
•use of total learning resources
•preparation for substitutes

Classroom Management
•classroom organization & management
•student discipline
•professional classroom practices
•quality learning environment
•environment

Educational Leadership & 
Professionalism  

•general school services
•leadership
•professionalism
•parent communication

Assessment & Technology
•life-long learning
•conducting & applying research
•new approaches to student learning
•use of data
•use of technology
•standards







Each critical element listed under the five areas of responsibility has four levels of distinction. 
Please indicate your honest perception of your skill level as identified by these descriptors.

Undeveloped (U) =The educator needs to develop knowledge of concepts underlying the 
critical element. One reason for being Undeveloped may be a newly hired educator lacks prior 
experience with a specific critical element. Addressing the fundamental practices associated with 
this element will enable the educator to grow and develop.

Emerging (E) =The educator is beginning to grasp the concepts underlying the critical 
element. Implementation is sporadic and intermittent.  Additional learning experiences in this 
area will enable the educator to become proficient.

Proficient (P) =The educator clearly comprehends and implements the concepts underlying 
the critical element. Many experienced educators perform at this level while moving toward a 
distinguished level in some areas.

Distinguished (D) =A qualitative difference distinguishes educators in this category.  The 
educator is a "master" and makes a significant contribution while personalizing the specifics of a 
particular critical element. Educators at this level are able to conduct mentoring and training so 
others can learn from their experience and expertise.

Levels 
of Distinction



•Great teachers

•Prof Dev & teacher 
driven

•Career at a time

•“Educator”/
occupationally
integrated



Concept





Three 
Standards

Effective 
Teaching

Professional 
Development Leadership

17 State Criteria







Implementation Strategy

OSPI

VEA

VSD

















Professional Growth Plan





Professional Development
Alternative Certification

• OSPI pilot project to continue teacher certificate through 
personalized professional growth projects relevant to 
their teaching assignment.

• Participants collaborated with their administrator and 
shared their evidence of professional growth at the end 
of the project.

• Participants shared with a mentor their plan, what they 
learned, and next steps.

• Participants found the process authentic, relevant, and 
powerful and are advocating for its continuance.



Interview Team Observations

• Plans evolved
• Reflective conversation 

initiated
• Teachers owned the 

process/outcome
• Curiosity and relevance 

affirmed



Benefits
•Pay for professional growth
•Earn clock hours for recertification and salary lane 
change
•Real-problem focus
•Reflective “practitioning”
•Personalized choices: of focus, pace, depth, level of 
mastery
•Intentionality
•Positively impacts student learning—timely, pertinent, 
responsive



Special Considerations

• Compensation
• Suspension 
• Support
• Assurances



•Union
•Management

•OSPI
team effort

new
culture

commitment

educator
buy in
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PROFESSIONAL CERTIFICATION SOLUTION




